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PROJECT CONTROLLER 
 

Department: Global Programmes Team 

Place of work: London, UK 

Duration: Full-time, permanent 

Grade: 9 

Salary: £32,370 – £35,000 plus matched pension up to 5% 

Reports to: Task Force Director  

 

 

About WSUP 

 

Water & Sanitation for the Urban Poor (WSUP) is a not-for-profit company that helps transform 

cities to benefit the millions who lack access to water and sanitation.  

We were created in 2005 as a response to the urban explosion that has left many cities unable 

to provide basic services, such as access to a toilet or drinking water, to low-income 

communities.  

We work alongside local providers, enabling them to develop services, build infrastructure and 

attract funding so that they can reach low-income communities.  

To ensure that services can reach as many people as possible, and will exist over the long-

term, we have a strong focus on financial viability. This means working with utilities and 

businesses to build services which generate revenue whilst reaching the most vulnerable 

urban residents, and advising regulators and governments on how to create an environment 

which enables businesses to succeed.  

We work in six countries in sub-Saharan Africa and Asia, supported by an office in the UK. As 

the urban specialist in water and sanitation, we are committed to sharing evidence and 

approaches so that our innovations can enable change around the world.  

Since inception we have helped over 19 million people access better water and sanitation 

services. 

For more information about WSUP's vision and approach, see www.wsup.com. 

 

About the role 

This is an exciting new role in the Global Programmes Team with the potential to have 

significant impact on WSUP’s ability to scale our work over the next Business Plan period, 

2020 – 2025. The Project Controller will be responsible for working closely with Project 

Managers across WSUP’s core countries, both the existing six countries and any additional 

http://www.wsup.com/


 
 

countries where we may engage in the next Business Plan period. They will work as part of 

the Project Task Force, a UK-based inter-disciplinary team responsible for overseeing project 

launch and project progress against cost and deliverables. They are to implement project 

control, encouraging, advising and coaching the project managers and ensure, where 

possible, the eventual successful project completion.  

The country programmes are each led by a Country Programme Manager (CPM), who takes 

responsibility for overall operational management of the WSUP programme in that country. 

The Programme Managers and Project Managers in country are line-managed by their CPM 

but have reporting responsibility to the UK-based Project Task Force for each of their 

respective projects.  

Application deadline 

 

27 August 2019 

 

Interviews 

 

5 September 2019 

 

The full description can be downloaded from our website: https://www.wsup.com/vacancies/  

To apply for this position, you should upload your resume and cover letter on the link above. 

Please note: This job is based in the UK.  Applicants must have the right to work in the 

UK at the time of application.  Please do not apply if this is not the case. 
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Job Description 

 

Overall purpose 

 

The overall purpose of the Project Controller is to oversee the progress of WSUP’s projects 

across the Programmes function, and, through the activities of the Project Task Force, provide 

a continually improving framework for WSUP project implementation. The Project Task Force 

will include two Project Controllers and representatives from Finance, Partnerships, Innovation 

& Consumer Needs (ICoN) and Monitoring & Evaluation (M&E). 

The Project Controller is responsible for monitoring the progress of WSUP’s implementation 

projects to ensure they are proceeding to deadlines and within budget, based on financial 

reports and reports from the Project Managers. The Controller will assess reports and make 

recommendations and suggestions for improvement, coaching and challenging the Project 

Managers to learn from their experiences and feed that back into future projects. The role is 

crucial in developing our Project Managers, empowering them to make better decisions and 

increasing their capacity. 

As the Project Controllers will have oversight of all the Country Programmes, they will be in a 

strong position to foster stronger project learning, sharing of knowledge and co-operation 

within and between country programmes, and extend the benefits of this to other WSUP 

functions.  

 

Main responsibilities & tasks 

 

1. Project Budgeting and Work Plans 

 

− Work closely with the Country Programme Managers (CPMs) and Project Managers 

(PMs) to develop project budgets and work plans, produced by the PMs and the 

Partnerships & Communications function 

− Monitor financial performance of all WSUP projects against agreed budgets through 

reporting from the PMs; advise the PM and CPM on corrective action where required 

− Inculcate learning from financial performance on projects to better develop future 

project budgets  

 

2. Project Kick Off & Close Out Meetings 

 

− Hold kick off and wrap up meetings with the PMs, ensuring representatives from other 

relevant functions are invited or informed 

− Ensure that learning from projects is recorded and shared with the relevant functions 

− Support the PMs in identifying key risks at the start of projects - technical, operational, 

social, health and safety, commercial and contractual; make recommendations on 

mitigation and management of risks 

− Ensure safeguarding considerations are included at project design and planning stage 

and included on project risk registers 

− Consider the impact of the wider context on programme implementation, including 

operational and political perspectives as well as organisational strategy 

 



 
 

3. Monitor Projects 

 

− Monitor implementation progress of all WSUP projects against agreed plans and take 

corrective action through the PM where required, raising issues with the CPMs and/ or 

Director of Programmes as appropriate 

− Facilitate effective co-ordination between the projects in WSUP core countries and 

their respective programme direction and delivery 

− Monitor the use of programme delivery policies, procedures and contract templates to 

ensure these are implemented consistently across all projects 

− Ensure that appropriate consideration is given to the wider implications of the 

programmes, providing pro-active support for WSUP Managers and Directors leading 

other WSUP functions: Finance; Partnerships & Communications; Evaluation, 

Research & Learning (ERL); WSUP Advisory and People & Support 

− Identify and analyse trends in project performance reports to prioritise areas for 

improvement and / or training 

− Maintain an up to date database of all projects with a ‘traffic light’ status to provide the 

Task Force Director and Director of Programmes information at a glance 

− Provide regular reports to the Task Force Director and Director of Programmes on the 

status of projects being monitored, particularly high value projects or those considered 

high risk or high impact 

− Provide oversight and advice on the procurement process so that contracts and 

procurements escalated to the Task Force Director or Director of Programmes for 

authorisation have been thoroughly checked for compliance 

 

4. Develop Controls 

 

− With the other members of the Project Task Force, assess the effectiveness of project 

delivery process 

− Identify and develop controls where they do not already exist, and review existing 

controls, to provide a stronger framework and guidance for WSUP project 

implementation globally. This could include but is not limited to the following: 

o Performance management - this includes identifying trends and deviations from 

the original plan and recommending appropriate corrective actions 

o Baseline management – developing, setting and managing baseline(s) – the 

process of managing the reference levels against which a project is monitored 

and controlled 

o Schedule control - identifying, applying and evaluating schedule control 

techniques, which support the management of progress against a timetable 

and consider factors such as limited resources and estimating uncertainty 

o Quality control - identifying, applying and evaluating quality control techniques 

to support the monitoring and managing of quality 

o Change control  - establishing protocols to alter the scope of a project, 

implementing the protocols when necessary and updating configuration 

documentation including contracts to develop, maintain and apply quality 

management processes for the ongoing project or change initiative 

 

  



 
 

5. Building Capacity 

 

− Provide a ‘critical friend’ approach to PMs in the review and monitoring of project 

progress, challenging them on delays and overspend to understand the core causes 

and providing advice on corrective actions 

− Train project staff, particularly the PMs, with help from the People & Support function, 

in policies and procedures relating to project implementation to ensure these are 

understood and applied correctly 

− Support the PMs to more effectively operate in a commercial environment and support 

entrepreneurs 

− Work closely with the People & Support function on ensuring the country programme 

teams to make improved use of WSUP’s cloud-based document management system; 

maintain oversight in respect of the folder and filing structures for all projects 

− Work closely with the Head of Research & Learning to ensure organisational learning 

is captured and disseminated appropriately 

 

6. Compliance 

 

− Coordinate with the Risk & Assurance Manager on internal assurance reviews and 

internal audits, with the Director of Finance on annual and statutory audits, and the 

Head of People & Support on non-financial compliance 

 

7. Perform other duties appropriate to the role as agreed with the Task Force Director 

 
 

  



 
 

Person specification 
 
Evidence that applicants meet the essential criteria will be assessed by the following 

methods: Application (A) Interview (I),Test (T), as indicated below. 

Essential 
 

Qualifications 

and 

experience 

− Demonstrable experience of providing an effective project control service 

in a complex, multiple project, multiple location delivery environment (A) 

− Experience of managing or working on commercially run projects (A) 

− Experience of working with a technical and skill-diverse team (A) 

− Degree in engineering, geography, business, or other relevant discipline 

(A) 

− Water sector experience (A) 

− Experience in the use of project administration software and processes, 

for example, the use of Gantt charts as a project planning tool (A) 

Knowledge − Good understanding of the full life cycle of programme and project 

management, from proposal to successful delivery (A, I) 

− Understanding of different business models (I) 

− An understanding of the practical realities and cultural dimensions of 

working in developing countries (I) 

− An understanding of the safeguarding risks in the context in which 

WSUP works and how to address these in the design and 

implementation of projects (I) 

Skills and 

abilities 

− Project management skills including planning, implementation, 

monitoring and evaluation, forecasting, financial management and 

sustainability (A, I) 

− Motivational mentoring and coaching skills (A, I) 

− Excellent planning, organisational and time management skills, able to 

work well under pressure both proactively and reactively and prioritise a 

challenging workload (A, I) 

− Strong analytical and evaluation skills with the ability to take into account 

complexity outside of the immediate environment (I) 

− Demonstrable commercial and financial awareness, including ability to 

understand project budgets and impact on organisational finances (I) 

− Able to identify, prioritise and manage areas of risk (A, I) 

− Good communication skills; able to communicate complex concepts in a 

clear and concise way to non-technical managers both in writing and 

verbally and to provide professional advice confidently and tactfully (I) 

− Fluent written and verbal English (A) 

− Collaborative approach to partnership working in a cross-cultural context 

− Innovative approach to problem-solving ability (A) 

− Able to carry out regular international visits to core country projects (A) 

− Proficient user of Microsoft Office suite including Word, Excel, Outlook 
and PowerPoint (A) 

Other − ‘Can do’ attitude with willingness to learn and improve on skills and 

knowledge (I) 



 
 

− Passionate about WSUP’s aims and ethos (A, I) 

− Adhering to WSUP policies regarding safeguarding and Business 

Ethics (A) 

 
Desirable 
 

Qualifications, 

experience, 

knowledge, 

skills 

− Experience of Water, Sanitation, Hygiene (WASH) for low income urban 

areas  

− Working experience in developing countries, ideally in poverty alleviation 

or related fields and ideally in Africa and/or Asia (A) 

− Knowledge of working with funder grants, especially USAID or EU 

− Experience of working with water and/or sanitation service providers 

internationally 

− An understanding of the urban WASH sector and the enabling and 

commercial drivers that may be key to success 

− Ability to speak and read French and/or Portuguese would be an 

advantage 

 

 

 


