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WSUP Membership Invitation
Water & Sanitation for the Urban Poor (WSUP) is a not-for-profit partnership between development NGOs, the private sector and academia. WSUP is offering a new approach to the challenge of urban water and sanitation by engaging utilities, municipalities, governments, businesses and communities to achieve practical and scalable solutions.
WSUP believes that delivering services to all citizens in a city, including the poor, requires strong local service providers and strong demand from consumers. 
[image: image3.emf]   


“Stronger Service Providers, Better Services for All”

Dealing with urbanisation has become one of the world’s most critical challenges. The number of the world’s urban population living without access to safe and affordable drinking water is expected to increase from 137 million (2006) to 296 million (2015). The number without access to improved sanitation is expected to increase from 661 million (2006) to 898 million (2015).  The majority of these people will be living in slums and peri-urban settlements in the developing world which, globally, are growing in numbers of people by over a million a week. This will intensify as climate change accelerates the movement of people to towns and cities. 
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Conventional approaches are failing to reach sufficient numbers of these people effectively or quickly enough. One of the main reasons for this is a lack of institutional capacity for delivering water and sanitation services to the poor and promoting good hygiene behaviour. WSUP exists to help address this situation and to assist local service providers (LSPs) to build the necessary capacity to serve all citizens, including those living in informal settlements.  

WSUP’s strategy is to support LSPs to deliver water and sanitation service improvement programmes using grant funding, on a scale that is large enough to inform and facilitate city wide programmes funded by government. [image: image5.jpg]


WSUP works towards three key strategic outcomes: improved services, strengthened service provider capacity and policies that take proper account of the poor. 
In the coming years, WSUP is focusing its resources in 6 countries, targeting the delivery of improved services to a representative urban area (typically 100,000 people or more) in each city where it works.  

WSUP’s Members
WSUP is owned and governed by its Members. Members are united by a common interest in creating lasting change in the lives of the urban poor. Each WSUP Member brings a unique range of skills and knowledge to the design and delivery of programmes.  While each organisation is recognised as an expert in their field, WSUP brings their skills and resources together to find innovative and lasting solutions. 
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Private sector expertise from WSUP Members feeds into the design and implementation of innovative programmes that strengthen the LSP’s capacity to deliver services to the urban poor. Expertise ranges from financial and business planning to engineering design, construction, water operations, marketing, service contracts and consumer behaviour. 
WSUP’s civil society Members provide expertise in linking community based organisations to city service authorities, strengthening small independent providers and strengthening environmental management.  

WSUP’s academic Member provides rigour to project design and implementation and plays a pivotal role in monitoring and evaluation of projects, injecting new approaches and techniques at the portfolio and project level. 

[image: image7.jpg]&9
V4 soRrEALIS Borouge

SHAPING the FUTURE with PLASTICS



External to this core of membership, WSUP partners with other sector leaders in project delivery and in advocating for improved approaches to pro-poor urban water and sanitation service delivery in the developing world. 
WSUP is looking to expand its membership
Any research institution, private or public company, partnership, government organisation or non-governmental organisation with a shared commitment to WSUP’s aims and objectives is encouraged to apply for membership.
Three WSUP Membership Options
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Become a Member
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Become an Associate
3. Become an Observer
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The rationale for Membership Fees 
WSUP needs to be able to operate with a predictable minimum foundation of unrestricted income to cover operating costs, which include 8-10 core staff, governance, office, advocacy, communications, legal and audit. For this cost, WSUP benefits from programme direction, fundraising, M&E, financial control and management, expert portfolio guidance, funder and Board reporting, communications, advocacy, representation and member coordination. WSUP considers it prudent that a minimum of £100,000 in cash be derived annually from member fees in order provide a foundation upon which to develop and deliver a wide portfolio of projects.
Why Become a WSUP Member? 
What Members bring to WSUP 
· Commitment to work collaboratively to help address the needs of the urban poor

· Relevant expertise

· Governance oversight and strategic direction

· Knowledge of the sector and access to networks

· Credibility

· Innovation

· Funding  

What WSUP offers its Members
· Participating in an innovative, cross sector partnership which is addressing the growing challenge of water and sanitation in the developing world and creating lasting change in the lives of the urban poor.
· Combining skills (social, technical and financial) with others to achieve measurable results and providing private sector technical inputs at a scale beyond traditional CSR.
· Providing direct inputs into programmes that reach the urban poor and increasing impact in urban communities through closer engagement with service providers.
· Raising profile and reputation as a credible organisation committed to fighting urban poverty.
· Broadening the horizons, capacity and motivation of staff.
· Networking in a range of country and international settings and within the membership.
· Present integrated programmes to funding agencies.
· Building knowledge and understanding of low income consumers who represent the markets of the future.   
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WSUP’s Mission is “To improve the lives of the urban poor in developing countries by strengthening the capacity of local service providers and others to provide sustainable water and sanitation services, promote good hygiene and raise the health and environmental standards of the community.”





WSUP’s Vision is “Strong Local Service Providers delivering affordable, clean water, improved sanitation and good hygiene sustainably to the whole city; investment in urban poor service delivery mainstreamed into national government plans and budgets.”
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Interested in learning more?


Contact Sam Parker � HYPERLINK "mailto:samparker@wsup.com" ��samparker@wsup.com� or Gemma Bastin � HYPERLINK "mailto:gbastin@wsup.com" ��gbastin@wsup.com�


Telephone: +44 (0) 20 3170 0937


Find out more about WSUP at www.wsup.com














WSUP’s Achievements


Since 2006, support provided by WSUP to projects in Africa and South Asia has enabled improved access to safe, affordable water for over 127,000 people, improved sanitation for 20,000 and improved hygiene for over 120,000 people. WSUP has strengthened LSP capacity in a range of towns and cities and has contributed to the development of institutional processes and policies that improve the lives of the urban poor.





Benefits:


Board seat and voting rights with direct input into, and responsibility for, WSUP’s strategic direction. Shared ownership.


Preferred provider of technical expertise to the WSUP programme on a full cost recovery basis, subject to the expertise being relevant, available (in time and place) and cost effective. This may be subject to tendering and other donor/investor requirements. 


All inputs over and above this on a Task Order basis paid by WSUP.


Full access to and use of the WSUP brand in marketing materials within rules jointly agreed by the Members.


Acknowledged as Members in WSUP communications and, where appropriate, provision of direct contact with donors.


First priority for joint funding submissions. 


Access to all WSUP internal information through the company extranet.








Membership Fee:


Annual cash contribution of £5,000 - £12,000 per year for NGOs and £10,000 - £25,000 per year for private sector members. 


Precise cash contributions negotiated with each organisation according to agreed criteria including size/turnover (for new members) and benefits received from being part of WSUP (for existing members).  


Contributions fixed for 3 years. For members whose constitution does not allow them to pay membership fees, a separate negotiation may be possible. 


Fixed in-kind contribution to include a Board Director for 4 Board meetings per year and a Projects Group representative for 2 days per month. 








Benefits:


Directly engaged in WSUP projects or initiatives.


Providers of technical expertise to the WSUP programme on a paid or pro bono basis where Members are unable to offer expertise of equivalent or better quality.


Access to WSUP brand in relation to projects or initiatives in which the Associate is involved, subject to being referred to as an Associate.


Participation in annual learning event at Associate’s cost. 


Opportunity to develop partnership with WSUP, be included in joint funding submissions and assess full membership.


No Board seat or voting rights.








Membership Fee:


Annual Associate fee of £2,000 (flat rate for NGO or corporate Associates).








Benefits:


Receive regular news from projects and WSUP initiatives


Receive annual report and other studies and publications








Membership Fee:


No annual fee.
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