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1 Introduction

We are committed to conducting business with integrity, openness, transparency and accountability; and showing respect for human dignity and the rights of individuals and communities. We prohibit bribery in any form whether direct or indirect. This policy sets out our objectives and standards for ethical conduct and performance, and covers the following:
· Transparency

· Human Rights

· Labour Standards

· Individual Conduct

· Conflicts of Interest

· Bribery and Corruption

· Environment, Health and Safety

· Corporate Governance

Responsibility for adherence and implementation of our policy rests with the WSUP Secretariat who is answerable to the WSUP Board of Directors. The Secretariat shall insure our policy is applied in all our activities and in our dealings with development partners, agents, contractors and other third parties with whom we have business relationships.

This policy will be reviewed at least once every three years along with other policies and procedures to ensure they are in line with best practice and meet the needs of our stakeholders and the delivery of our business objectives.
2 Transparency
We support the highest levels of transparency in our day-to-day decision-making, delivery of projects and relationships with public bodies. Trust is essential to the delivery of our aims and objectives. We will:

· Publish the minutes of board meetings (on our website), with the exception of any confidential information or sensitive information.

· Promote open book accounting.
· Prepare annual audited accounts certified by professional auditors at the end of WSUP’s financial year, which runs from 1st April to 31st March.

· Deliver open, honest, frequent and accessible communications via a range of suitable media. 

Further, WSUP and/or the member organisation receiving funds on its behalf will provide its donors with biannual and/or annual reports on the progress of activities and outputs against programme targets. In addition, a final consolidated report will be prepared upon completion of the funding period.

3 Human Rights

We recognise the dignity and worth of all people and aim to promote social progress and a better quality of life for all, particularly with respect to access to water and sanitation.

We support the UN Global Compact and the Universal Declaration of Human Rights and will work to ensure our partners and projects support the principles and articles laid out in these.

We respect the human rights of our employees, partners, customers and the wider communities in which we operate.

We respect the cultural values of individual societies and seek to align our operations with their traditions while always maintaining adherence to the objectives of this policy.

4 Labour Standards

We are committed to treating people fairly, recognising their abilities and valuing their opinions.

We will uphold equality of opportunity in all aspects of employment, recognising the diversity of our workforce both centrally and where we are delivering projects and will make full use of the talents and resources available.

We are committed to the training and development of our employees.

We will reward employees fairly for the work they do.
We will not condone any form of forced or compulsory labour, particularly child labour.

5 Individual Conduct

Integrity and honesty are a fundamental part of all WSUP relationships and all employees are expected to adhere to the highest standards of business practice and personal conduct.

We expect all employees to act honestly and in compliance with the laws and regulatory requirements of the countries in which we are operating. 

Employees are expected to treat customers and other stakeholders with respect, courteousness and professionalism.

6 Conflicts of Interest

Employees are required to avoid any contacts that might lead to, or even suggest, a conflict of interest between their personal activities and their responsibility to the Company.

The Company will report any interests where these have the potential to cause conflict for partners or project delivery. Conflicts of interest will be declared in the minutes of WSUP Board Meetings.
7 Bribery and Corruption

While we acknowledge that limited corporate hospitality is given and received as part of normal business relationships, staff should avoid accepting hospitality or gifts which might appear to place them under an obligation.

Bribery whether offered or received is unacceptable. No undeclared offers, gifts or payments will be accepted or solicited. 

We acknowledge the need to co-operate fully with government and regulatory bodies, but we will not make contributions to political parties or other recipients for political purposes.

Any employee identifying a fraud (including deception, theft and dishonest conduct), real or potential, shall feel able to report it their superior or other senior person, or directly to the WSUP Secretariat, without concern for their own welfare. Harassment, victimisation or less favourable treatment of an employee will not be accepted on any grounds.

Relationships with customers, suppliers, officials and regulatory bodies shall be such that neither the Company’s integrity nor reputation would be damaged or put at risk.

8 Environment, Health, Safety and Security
We are committed to meeting our environmental, health, safety and security responsibilities to our employees, clients and the wider public. Separate standards / policies have been developed to cover the delivery of these responsibilities.

9 Corporate Governance

We are committed to high standards of corporate governance. 
WSUP was incorporated in the UK on 9th April 2005 as a not-for-profit company (company #5419428) governed by its members through a Board of Directors and managed by a Secretariat.

The Annual General Meeting of members is the supreme body of WSUP. The Board of Directors is appointed by the members to manage the organisation. Each member will appoint one director to the Board. WSUP will also have two independent, non-executive directors and internationally recognised entities acting as observers. The Board meets quarterly or more often when necessary. The WSUP Secretariat oversees and implements day-to-day activities on behalf of the Board.

The Board of Directors, through the Secretariat, will monitor and oversee all our projects and business activities and ensure adherence to our business procedures and policies in their implementation.
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